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Tlie following items discussed at tlie CIIB Meeting on 20 January 
1968 are published for staff cognizance and appropriate action as in- 
dicated. This memorandum is not designed to provide a complete 
description of the projects assigned, nor all the background covered 
at the meeting. Rather, its purpose is to serve as a reminder to 
facilitate staff coordination. Action should reference this memorandum 
and paragraph below: 

a. COMUSMACV requested a report on what training is actually 
accomplished by ARVN battalions when at Vung Tau. Question was 
prompted by statement during the Operational Deployments briefing 
that the 8th ARVN Abn Bn had just returned from training at Vung 
Tau. (ACTION: J-3. SUSPENSE: 23 January 1968). 

b. Considerable discussion took place on the problem of care 
and evacuation of casualties in the event the enemy attacks Khe Sanh 
in force. As a result, a command message should be prepared for 
dispatch to CG, III MAF highlighting COMUSMACV's concern. It 
should address to reemphasizing need for aggressive hardening 
measures at Khe Sanh, possible augmentation of available medics, 
development of contingency plan for use of Highway 9 for med-evac, 
and other possible actions responsive to the limited air evac capa- 
bilities that could result from poor weather or unavailable landing 
areas. (ACTION: J-3. SUSPENSE: 23 January 1968). 

c. During discussion of DUMP TRUCK sensor emplacements 
around Khe Sanh, the point was raised whether Gravel should be 
employed extensively in the area, also. Commander, 7th AF 
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indicated he would review and make appropriate recommendations. 
(ACTION: 7AF. SUSPENSE 24 January 1 968) . 

d. Following J-2's Special Estimate Briefing, COMUSMACV 
directed that: 

(1) The briefing be presented to CG, III MAF and his staff 
on 21 January 68. Briefing should be expanded to include the Dien 
Bien Phu analogy as discussed in the CIIB meeting. Coordinate 
with III MAF on specific timing ASAP. (ACTION: J-2. SUSPENSE: 
As indicated above). 

(2) Briefing will also be presented to the Mission Council 
on 22 January 1968 (1000 hours), including the same analogy. 
(ACTION: J-2 with SJS coordinating arrangements. SUSPENSE: 

As indicated above). 

(3) A sanitized version be prepared for press release, 
screening out the NVA reinforcement actions, but including the 
Dien Bien Phu aspect. O.T should work with J-2 on this. (ACTION 
J-2 and OI. SUSPENSE: 25 January 1968). 

(4) The briefing be highlighted in message form to JCS 
and CINCPAC (including Dien Bien Phu tie-in). Indicate in message 
that complete study will follow by pouch ASAP. (ACTION: J-2. 
SUSPENSE: 24 January 68) 

e. COMUSMACV directed preparation of a back channel met- 
sage to Chairman, JCS and CINCPAC (with info copy for Ambassador 
Bunker) that would flag the various aspects and problems of the Khe 
Sanh and northern I CTZ area and the actions underway to counter. 

It should bring out our extensive recce efforts, planned B-52 and 
Tac Air emphasis, plans for parachute resupply, if required, 
evaluation of optimum command and control arrangments, etc. It 
should also flag the possibility and resultant adverse reaction to 
high friendly casualties in comparison to the unknown aspects of 
enemy casualties resulting from friendly air and artillery attacks. 
Also, there should be discussion on need for unanimity and sola- 
darity against any pressure to abandon the Khe Sanh area, high- 
lighting the erosive and snowballing impact this could have on 
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other areas the enemy may choose to key in on. This message 
should be followed up with an up-dating message every five /six 
days. Discussion on whether follow on message should go front 
channel will be determined later. (ACTION. J-3 with appropriate 
J-2/J-4 assistance. (SUSPENSE: NLT 23 January 1968). 

f. COMUSMACV discovered on a recent field visit that the 
3/42 ARVN battalion returned to their Kontum base area, after 
going through a training cycle, with their weapons and related 
equipment m the same extremely poor status as when they de- 
parted for training. He desires that this whole matter and 
current procedures be reviewed and that a letter be prepared to 
Gen Vien suggesting immediate action be taken to correct the 
situation and that displmarv action should be taken, if appropriate. 
(ACTION: J-3, in coordination with J-4 SUSPENSE: NLT 24 
January 1968). 

g. Following a discussion on what would be the best approach 
for fleshing out the 1st Cav Div in I CTZ, COMUSMACV made de- 
cision it would he the 2nd Brigade of the 101st Abn Div. Accordingly, 
a message should be dispatched directing that the 2nd Bde/101 Div 

be prepared to move to Hue/Phu Bai on short notice. J-3 and J-4 
should come up with recommended timing for move, in considera- 
tion of current movement of the 3 Bde/lst Cav Div and additional 
airlift that may be required to beef up supply stockpiles at Khe Sanh. 
Concurrently, CG, II FFORCEV should be directed to nominate a 
specific brigade to pick up ifn* IiOPTOWN contingency commitments. 
(ACTION: J-3, in coordination w-iU J-4. SUSPENSE: NLT 21 
January 1968). 
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